ERNEST LEE SULLIVAN

2258 DELAVAN DRIVE

COLUMBUS, OHIO 43219

614-258-7815

elsulllivan1@msn.com

.SUMMARY
Over 27 years of experience within Human Resources primarily in Staffing, Employee Relations/Labor 

Relations,  and Training.  Responsibility levels have consistently increased to include Management level accountability and National scope. In addition over 10 years as a business owner of a staffing/diversity consulting company.
HIGHLIGHTS

MANAGEMENT
Over the past 35 years have managed professional and non-exempt staffs.  Most recent corporate  staff consisted of  350 employees engaged in executive, professional, technical and non-exempt recruiting.  Managed a budget in excess of  $25M. 
Over the past 10 years have led two small businesses with approximently 100 employees engaged in diversity consulting and producing diversity publications.


EMPLOYMENT
Managed the buildup of the Rockwell Columbus, Ohio and Palmdale, California facilities for the B-1B Program.  Employment went  from  800 employees  to over 12,000 .  Primary emphasis on Technical Engineering, and Manufacturing  recruitment as well as executive level staffing.  At Bank One overall responsibility included 25,000 new hires annually and 10,000 transfers.


EMPLOYEE RELATIONS
Developed and implemented Employee Relations programs including:  Corporate Communications,  Employee Recreation,  Employee Assistance (EAP), Job Posting,  Supervisory Orientation and Drug  Screening.  Also have had extensive redeployment experience involving over 10,000 employees at Rockwell and over 6,000 employees during the Project One initiative at Bank One.


UNION NEGOTIATIONS/UNION ORGANIZING
Represented Company at local contract negotiations with UPGWA (Plant Guards) and  IUOE (Operating Engineers).  Coordinated company campaign during three union organizing attempts.  Have extensive training in union avoidance and union techniques.


TRAINING

Excellent "stand up" training experience, including Basic Principles of Supervision, Leadership Development, Interviewing Techniques, Performance Management, Union Avoidance, EEO and Standards of Business Conduct.


POLICY DEVELOPMENT
In-depth background in policy development, including absenteeism, downgrade and layoff, progressive discipline and drug testing.

WORK EXPERIENCE


SULLIVAN STAFFING STRATEGIES

               1801 Watermark Drive
               Suite 250

               Columbus, Ohio 43215
              PRESIDENT AND CEO    



05/03-PRESENT

              BANK ONE CORPORATION

1 Bank One Plaza

Chicago, IL 60601

SVP, Manager, Executive Recuriting & National Staffing
01/97 – 03/2003


Regional Human Rsources Manager
 

01/96 - 01/97

Manager, Executive Selection and Employment    

06/91 - 01/96


AVP, Employment Manager
       


02/88  -  06/91


ROCKWELL INTERNATIONAL

4300 East Fifth Ave.


P.O. Box 1259


Columbus, Ohio 43216


Staffing & Employee/Labor Relations Manager       

04/85 - 02/88


Employee Relations Manager



10/82 - 04/85


Professional Staffing Manager



10/81 - 09/82


BANK ONE OF COLUMBUS

100 East Broad Street


Columbus, Ohio 43271


Employment Manager




08/79 - 10/81


Professional Recruiter      




06/77 - 08/79


Personnel Generalist




07/76 - 06/77


Fraud Investigator



    
10/73 - 07/76


Management Trainee       




07/71 - 10/73

EDUCATION

BA - Capital University - Major, Business - 1980


University of Virginia - Darden School - Executive Education Program - 1993


Career Architect/Recruiting Architect Certification - 1996


Certificate - Employee Relation Law - 1996


Professional in Human Resources Accreditation - 1997

              Director Development Certificate - Kellogg School of Management - 2004 

ACTIVITIES
              Chair Worker Quality Committee  - Governor’s Workforce Policy Board


President - St. Stephen’s Community House Board


Vice President - Central State Advisory Board

              Chair  - Urban Advisory Board of Boy Scouts of America

              Member -Advisory Board Capital University

              Member - Columbus Works Board

              Member - Personnel Society for Human Resources Management

              Member United Way Employment Vision Counsil

REFERENCES


Available upon request

